
 

 

 

16

 

B2 - Initial Project Programme 1  

Milestone Date Remarks 

Project Noticed  2025-12-1 Down payment received as project Noticed (NTP) 

Buyer foundation design confirmed 
by Supplier 

2025-12-1 Buyer’s Scope 

Anchor bolt Ex-Works 2026-2-13 2.5months upon the later of (i) NTP, or (ii) Buyer 
foundation design confirmed by Supplier. 

Anchor bolt delivery to site 
(Supplier’s Guaranteed Milestone) 

2026-6-29  6.5 months upon the later of (i) NTP, or (ii) Buyer 
foundation design confirmed by Supplier. 

Confirm of BOP Progress 2026-6-3 Confirm shipping arrangement. 

Buyer to send Supplier a confirmation letter upon 
FCA in China port and confirm the readiness of the 
road modification.  

WTG Ex Works (1st Batch) 2026-5-24 Subject to NTP+6.0 months 

WTG delivery at Port of 
Destination (1st Batch) 

2026-7-30 WTG Ex Works + 2.5 months 

Customer Clearance 2026-8-7 WTG delivery at Port of Destination + 7 business 
days 

Completion of Road Modification 2026-8-19 Buyer’s Scope  

Both parties shall confirm the Modification is done 
and ready for transport of WTG 

Foundation and Crane Platform  

Completion for 1st Batch 

2026-8-19 Buyer’s Scope  

No later than the date of  WTG delivery at Port of 
Destination (1st Batch) 

Inland transportation could only start upon 
handover of the same 

 
1 Both Buyer and Supplier’s scope of work and milestone guarantee shall be reflected in Initial Project 

Programme. The common milestones including but not limited to: 

Buyer responsible milestone: NTP, permit acquirement, ready for installation, Permanent Grid Energization 

Supplier responsible milestone: Anchor Bolts Delivery, Delivery at Destination Port, Delivery at Site, 
Mechanical Completion, Commissioning Completion.  


